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The Constitution of the Computer Assisted Language
Learning Special Interest Group of NPO Japan
Association for Language Teaching
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NAME

Article 1

The name of the organization shall be the Japan Association for
Language Teaching (JALT) Computer Assisted Language
Learning (CALL) Special Interest Group (SIG), or JALTCALL
SIG, hereinafter referred to as JALTCALL.
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AFFILIATION

Article 2

1. JALTCALL is a semi-autonomous group within JALT.

2. In the conduct of its activities, JALTCALL shall comply with
the policies and directives of the JALT National Coordinating
Committee and act in accordance with the provisions of the
national constitution and bylaws.
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PURPOSE

Article 3

JALTCALL is a not-for-profit organization whose primary
purpose is to research and promote the use of technologies to
facilitate language education. The organization shall foster
research, issue publications, hold periodic events, and carry out
other activities to further its aims.
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MEMBERSHIP

Article 4

Individual voting membership shall be open to any JALT member
by payment of the annual SIG membership fee currently set by
JALT or by selection of the free SIG option.
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ANNUAL GENERAL MEETING (AGM)

Article 5

1. JALTCALL shall hold an AGM at a time and place announced
to all of its members in a timely manner prior to the meeting.

1. All JALT members are welcome to attend this meeting, but
only JALTCALL members present at this meeting, as
ascertained by the Membership Chair, shall constitute a quorum
and be entitled to vote.
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OFFICERS AND ADMINISTRATION

Article 6

1. The JALTCALL Coordinating Committee (CCC) is the
policy-making body of JALTCALL and is composed of the Core
officers (COs) as listed in the Bylaws below.

2. The terms of officers elected at the AGM or thereafter shall
start the day after the AGM and continue until the next AGM.
3. Outgoing and former officers are expected to support the
completion of projects planned and begun during their tenure.
4. With the exception of the President, one person may hold
more than one office.
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REMUNERATION

Article 7

Officers’ expenses needed to perform their duties shall be
reimbursed.

(i hR4)

RS

JALTCALLIZ ., EIRIMREEF U1V ROVT b EESH . F/H
DIEKELEHDHRMERITIHLDET B,

PUBLICATIONS

Article 8

JALTCALL shall produce at least five publications, including
either print or online versions, per year.
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FINANCIAL YEAR
Article 9

JALTCALL's fiscal year will begin on 1 April and end on 31
March.




(EHDEE)

105

1.ZOERDERIL, LiEEE3LDCCCHERE., £=1E
JALTCALLE B D DK ELEBIZEYIRESNEITAIEASAEL,
2 BREINETEL. TRATOIALTCALLE B ICH L TEE TH
FEICHBSh, A5/ TEMEINIFHEICEYRRBSNT
NIEESHEWN BESNEERX. FRBRICEVTRELEZS
BOBEHMICKRYRZBEINETNIEESEN, ERRELUSN TE
BERBTIDLENHDSAL. EREDDHEL10% MDD
ABHPDLETHS,

AMENDMENTS

Article 10

1. Amendments to this constitution must be proposed by at least
three COs or at least 5% of JALTCALL members.

2. The proposed amendment(s) shall be ratified in a procedure
clearly explained to all JALTCALL members in writing and
delivered online. The proposed amendment(s) must be ratified
by a majority of the members voting at the AGM. When ratifying
amendments outside of AGMs is necessary, voting electronically
will be possible, and approval from at least 10% of active
members is required.
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BYLAWS

Article 11

When motions made at the AGM or at a CCC meeting result in
specific actions or concepts being defined, they should be made
into a Bylaw. Bylaws may be created, changed, or eliminated by
a majority vote of the COs.
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1. PRESIDENT: shall have general responsibility for coordinating
the activities of the CCC and for directing the affairs of
JALTCALL. The President will serve as liaison to JALT and other
similar organizations and shall submit an annual report to JALT.
They shall preside at the AGM and at other
JALTCALL-sponsored events. In the absence of the President,
another officer appointed by the President shall chair the
meeting.
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2. TREASURER: shall keep all financial records and collect and
disburse all funds of JALTCALL. They shall present an account
of the financial status of the organization at the AGM and submit
monthly financial reports to the JALT Central Office. The
Treasurer shall prepare the financial documents for the final
audit at the end of each fiscal year.
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3. MEMBERSHIP CHAIR: shall be responsible for keeping all
membership information secure, maintaining a comprehensive
and up-to-date list of the membership, databasing for internal
analysis, and forwarding membership information to the
appropriate officers as needed.
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4. PROGRAM CHAIR: shall supervise the planning and
organizing of all regular and special programs and provide the
necessary information to officers of JALTCALL or other JALT
agencies as needed. They shall solicit presentation proposals
from JALTCALL members and arrange for vetting them where
necessary. They shall arrange for JALTCALL speakers to
present at the annual JALT Conference and SIG Symposium,
offer shared programs to JALT SIGs and Chapters, and special
events of JALT or other foreign language educational
organizations.
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5. PUBLICATIONS CHAIR: shall foster and coordinate
publications within JALTCALL,; this shall include, but not be
limited to, conference proceedings, journals, books, and online
resources.
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6. PUBLICITY CHAIR: shall be responsible for regularly
publicizing up-to-date information for JALTCALL and other
related activities. They will keep a secure list of emails and
contacts for announcement purposes.
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(Appointed officers)

1. CONFERENCE CHAIR: shall coordinate the preparations for
the annual JALTCALL conference. They shall form a Conference
Committee (consisting of themselves, a site chair, a treasurer,
and a program chair) which shall plan and organize a 2-3 day
for-profit event on a weekend around June relevant to the
membership of JALTCALL. While planning, they are free to liaise
with the other JALTCALL officers as needed. They shall report
their progress to the CCC at the regular CCC meetings.
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2. JOURNAL EDITOR: shall work with the Publications Chair in
editing and publishing at least five regular journals or special
publications per calendar year.
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3. WEB ADMINISTRATOR: shall foster and coordinate
telecommunications (i.e., website, conference site, Zoom, etc.)
among CALL members.
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4. JAPANESE LANGUAGE COORDINATOR: shall work with the
CCC to ensure that relevant Japanese language content is
supported and made available to members.
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5. PANSIG LIAISON: shall review submissions made by
members of JALTCALL and help with excess reviews that may
be needed before submissions are accepted. They should
collaborate with the conference organizers by taking on a
designated role (e.g. forums chair, or posters chair), as well as
small ancillary jobs during the conference in order to contribute
to its success. They should also help review post-conference
journal submissions.
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6. ELECTION OFFICER: shall be responsible for overseeing the
election and nomination process of CCC officers. They shall
make calls for nominations, receive nominations, advertise
nominations, organize voting, announce results, and ensure the
fairness of processes. They shall also be subject to any other
election regulation explained in this document.
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7. MEMBER-AT-LARGE: shall attend general meetings,
participate in discussions, and support the CCC, but without
holding a designated position or a specific area of responsibility.
They are expected to be active and supportive members of the
JALTCALL officer team.
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8. Any number of additional officers may work together using
similar titles to reflect the sharing of responsibilities, such as
“Publicity Co-Chair”, etc. In addition to the above, other positions
may be instituted as needed to support other important
responsibilities.
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Il. NOMINATIONS, ELECTIONS, AND REMOVALS
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1. Elections shall be held at the JALTCALL AGM.
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2. Nominations for COs may be submitted to the election officer

prior to the election or proposed from the floor at the AGM. Any

member of JALTCALL may nominate members in good standing
but nominated members first need to accept the nomination.

LBREI. BEEOHIRBILIHAHERICRY. BELOEEERER
BEUY/ FERBFREICIYITIINET S BRERKRT Sl
. BEEANMTONE S BEERBLUNRENBEHER
2ELDET D,

3. Voting shall be by secret written and/or electronic ballots only
when there are contested positions. Before announcing the
results, ballots, if any, shall be examined by the election officer.
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4. In the event of a tied vote, the CCC members present, except
for the President, shall cast deciding votes. In the event there is
a tie by the CCC itself, a deciding vote shall be cast by the
incumbent President.
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5. In the event of a CO position being vacant, and for Appointed
officers, the CCC shall find and approve a suitable candidate for
the position.
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6. An officer who fails to perform their duties under the
JALTCALL Constitution and Bylaws or the JALT National Board
policies may be removed from office by a majority vote of the
CCC (excluding the officer in question). The officer shall be
notified of the petition, allowed to make a rebuttal to the CCC,
and offered the option to resign if the CCC decides the petition is
valid.
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7. A notice announcing new JALTCALL officers shall be provided
to all SIG members after the election.
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JALTCALL officers must attempt to avoid conflicts of interest
between their professional duties of office and their private
interests.
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Officers should therefore consider the following guidelines:
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(1) Any person(s) editing a JALTCALL publication may write
articles for that publication. However, they must abstain from
deciding whether their article(s) is published and how it is edited.
The decision to accept/reject and to edit such an article must be
made by the other JALTCALL publications-related officers;
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(2) Any officer may represent JALTCALL as a speaker at a
conference but must abstain from the selection process.
Program-related officers, excluding presentation proposers, shall
supervise the vetting of proposals; and
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(3) Any officer may engage in commercial activities but must not
associate the name or resources of CALL or any JALT forum
with commercial, employment, or politically motivated activities.
To avoid such cases, all members must be informed of
JALTCALL publishing or presenting opportunities.
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IV. LANGUAGE
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For administrative purposes, the working languages of
JALTCALL shall be English and/or Japanese.
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JALTCALLIZ. ZO BHZEZERTHLITIA . COsD#HELL L
. EEHEFS02 UL FREBEYMEESHLUEIZROILEE
#£92HLDET 5,

In addition to fulfilling its purpose, JALTCALL will place priority
on keeping the number of COs at four or more, the number of
members at 50 or more, and the number of publications
published per year at three or more.
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VI. AMENDMENTS TO THE BYLAWS
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Amendments to these Bylaws may be proposed and carried out
in the same way as constitutional amendments. In addition,
these Bylaws may be amended by a majority vote of the CCC
(as per Article 11 above).
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VIl. MANAGEMENT OF MEETINGS
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The President shall recommend procedures for the management
of the CCC and the AGM. In the case of objections to such
recommendations, CCC members shall discuss and agree upon
rules and procedures to manage the meeting, consistent with the
JALTCALL Constitution and Bylaws. In cases where the CCC
cannot agree by discussion, a vote can be taken to decide the
matter.
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This Constitution was approved by the COs on 17 July 2025. It
was approved at the AGM on 20 July 2025 and was approved at
the EBM on 16 November 2025. The Bylaws were approved by
the COs on 17 June 2026.




